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OVERVIEW

EcoVadis Preparation helps your company achieve a strong EcoVadis sustainability rating one of the most widely requested
ESG scorecards by global supply chains, procurement teams, and multinational clients. This service takes you through the full
assessment process across EcoVadis's four themes (Environment, Labor & Human Rights, Ethics, Sustainable Procurement),
from initial gap analysis through documentation, submission support, and score improvement planning.

HOW IT BENEFITS YOU

e Win new clients as many global companies require suppliers to have an EcoVadis rating

e Strengthen ESG governance building robust policies, processes and measurable sustainability practices

e Strengthens competitiveness in tenders and RFPs where EcoVadis scores are used as a scoring criterion

e Provides a globally recognized, third-party-verified sustainability credential, distinct from self-reported
claims

e |dentify improvement areas by receive a detailed scorecard with strengths and recommendations
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SERVICE PROCEDURE

1.GAP ANALYSIS 3. QUESTIONNAIRE COMPLETION &
e Review current policies, certifications, and documentation SUBM'SS'UN SUPPURT

against the EcoVadis questionnaire structure
e Score your likely current position across the four themes

and identify priority gaps

e Complete the EcoVadis questionnaire with accurate, well-

evidenced responses
e Review and finalize submission ahead of deadline

2.DOCUMENTATION & EVIDENCE DEVELOPMENT 4. SCORE REVIEW & IMPROVEMENT PLANNING

e Review the resulting scorecard once received
e Provide a targeted improvement plan for the next

assessment cycle

e Draft or strengthen missing policies (environmental, labor,

ethics, procurement)
o Compile supporting evidence (certificates, records,

training logs, supplier code of conduct, etc.)

*Note: This is a general representation of our process. Actual steps and sequencing may be adapted to suit your organization’'s specific needs. The phases
above are indicative of our typical approach and may be adjusted based on your company's size, complexity, and individual requirements.
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TIMELINE: 6-8 WEEKS* DELIVERABLES

Stage/Phase Gap analysis report scored
against EcoVadis themes

Gap analysis 1-2 weeks

Draft or revised policy documents
Documentation &

evidence development 2-4 weeks . . :

Ouest | o & Organised Evidence file
uestionnaire completion

submission support 1-2 weeks

Score review & 1 week (after score Completed questionnaire

improvement planning is issued)

*Timeline may vary based on company size, number of facilities, Post-score improvement roadmap
data availability or any other unforeseen circumstances. Doesn’t

include EcoVadis’ own assessment timeline.
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WHO THIS SERVICE IS FOR?  OTHER SERVICES THAT MAY
This service is for companies in the BENEFIT YUU

following sectors:

* Supply Chain SUSTAINABILITY ADVISORY

* Oil & Gas Strategy, Target-setting, Roadmap development
e Manufacturing & Industrial Suppliers

» Logistics & Transportation GHG ACCOUNTING AND REPORTING

* FMCG & Consumer goods GHG Protocol, ISO 140641, ISA 5000
e Construction

» Chemical & Raw Materials ENVIRONMENTAL COMPLIANCE GUIDANCE

° HOSpitO.”tU & Events Navigate Environmental Regulation with confidence
e Packaging
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THE MASTERKANOPY TEAM

RAHIL VERMA
FOUNDER AND GEO

JINAL ZAVERI
SUSTAINABILITY CONSULTANT

Rahil is an Energy and Sustainability Consultant with Jinal Zaveri is an award-winning sustainability consultant at
international experience across four continents, Masterkanopy, based in Dubai, specializing in GHG
specializing in energy efficiency and Net-Zero strategy accounting, UAE Climate Law compliance, and ESG reporting.
with a strong focus on behavior-driven performance. He She holds an MSc in Sustainability, Entrepreneurship and Design
delivers measurable savings by pairing technical analysis with (First Class, Brunel University, UK) and previously worked as @
workforce engagement and organizational behavior insight. Sustainability Officer at Aston Group in London, where she

delivered a 33.29% reduction in emissions against a 20% target.
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Smart Station, First Floor,
Incubator Building,
Masdar City,

Abu Dhabi, UAE.

rahil@masterkanopy.com
+9715 (8) 591 0807 / +9715 (8) 184 4591




	ECOVADIS CERTIFICATION
	www.masterkanopy.com
	MASTERKANOPY
	Orient


	MASTERKANOPY
	Overview
	How it benefits you
	Win new clients as many global companies require suppliers to have an EcoVadis rating
	Strengthen ESG governance building robust policies, processes and measurable sustainability practices
	Strengthens competitiveness in tenders and RFPs where EcoVadis scores are used as a scoring criterion
	Provides a globally recognized, third-party-verified sustainability credential, distinct from self-reported claims
	Identify improvement areas by receive a detailed scorecard with strengths and recommendations
	www.masterkanopy.com
	+9715 (8) 591 0807/+9715 (8) 184 4591
	rahil@masterkanopy.com

	Questionnaire Completion & Submission Support
	Complete the EcoVadis questionnaire with accurate, well-evidenced responses
	Review and finalize submission ahead of deadline

	Score Review & Improvement Planning
	Review the resulting scorecard once received
	Provide a targeted improvement plan for the next assessment cycle

	Orient


	MASTERKANOPY
	Service Procedure
	Gap Analysis
	Review current policies, certifications, and documentation against the EcoVadis questionnaire structure
	Score your likely current position across the four themes and identify priority gaps

	Documentation & Evidence Development
	Draft or strengthen missing policies (environmental, labor, ethics, procurement)
	Compile supporting evidence (certificates, records, training logs, supplier code of conduct, etc.)
	www.masterkanopy.com
	+9715 (8) 591 0807/+9715 (8) 184 4591
	rahil@masterkanopy.com


	Deliverables
	Gap analysis report scored against EcoVadis themes
	Draft or revised policy documents
	Organised Evidence file
	Completed questionnaire
	Post-score improvement roadmap
	Orient


	MASTERKANOPY
	Timeline: 6-8 weeks*
	Stage/Phase
	Time
	1–2 weeks
	2–4 weeks
	1–2 weeks


	Other services that may benefit you
	Sustainability Advisory
	GHG ACCounting and reporting
	Environmental compliance guidance
	Orient


	MASTERKANOPY
	Who this service is for?
	This service is for companies in the following sectors:
	Supply Chain
	Oil & Gas
	Manufacturing & Industrial Suppliers
	Logistics & Transportation
	FMCG & Consumer goods
	Construction
	Chemical & Raw Materials
	Hospitality & Events
	Packaging



	MASTERKANOPY
	Contact today
	rahil@masterkanopy.com +9715 (8) 591 0807 / +9715 (8) 184 4591
	www.masterkanopy.com



